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1. Introduction


The aim of this handbook is to provide a short guide to the role of the middle leader within TGGS and to establish a consistency of practice and expectation across school.

Each section has a short introduction followed by a list of any accompanying paperwork to be utilized.  

The role of the middle leader is to embrace, implement and monitor change. Through them, schools can focus on improving teaching and learning, reducing the variation in teaching and narrowing the achievement gap between the most and least advantaged pupils.

“Middle leaders provide the link between senior leaders and their colleagues, ensuring that whole-school policy and planning is implemented at a classroom level. They are both the conduit as well as the interpreters of either discussions with or decisions made by senior leaders.” (Moore, E, 2007, “Ringing the Changes”).
What successful middle leaders do:
Based on an NCSL research project, successful middle leaders develop conditions that are conducive to pupil learning and they create a culture of learning among the staff that supports creativity, change and improvement.  Middle leaders achieve this through a number of common strategies:
They model effective practice by:

· leading by example

· sharing good practice

· working hard to build a department that reflects the leader

· being committed, passionate and driven
They know what is going on by:

· monitoring pupil and teacher effectiveness

· ensuring accountability is clear and understood

· having explicit and agreed criteria and protocols

· basing reviews and decision-making on evidence

They use dialogue to influence by:

· focusing on pupils and learning

· being open, transparent and supportive

· ensuring dialogue is continuous, formal and informal

· focusing on improving practice and sharing strategies

· using conversation to develop everyone’s understanding about learning

· using conversation to influence colleagues and pupils

They build effective structures and systems by:

· being meticulous and detailed in their planning

· ensuring there are handbooks, schemes of work and other tools

· having sophisticated pupil data systems

· reinforcing consistent approaches

They work to retain staff by: 

· developing high levels of trust

· ensuring staff feel empowered

· ensuring there is positive regard in relationships

They use professional development well by:

· ensuring that continuing professional development (CPD) is classroom focused

· ensuring that CPD is primarily in-house

· acting as lead learner and developer, making CPD an ongoing activity for all

They promote a positive culture by:

· encouraging high aspirations and celebration

· focusing on growth and development





a strong emphasis on achievement & high expectations


a genuine focus on the individual


learning for both pupils & staff











commitment











caring attitude








high expectations








consistency








focus on learning 








Characteristics of effective middle leaders





help & support beyond formal requirements


responses to pupil needs


creative & innovative strategies


personal practice that demonstrates commitment








public & explicit expectations


established routines, systems & procedures


monitoring & review based on evidence


personal practice that exemplifies consistency








an impetus to be the best


high expectations in every aspect of school life


personal practice that sets and models high standards








a focus on quality relationships


sensitivity to pupils’ social environment


positive regard: pupil-pupil, teacher-pupil, teacher-teacher


caring relationships between pupils & staff


personal practice that models care











