TGGS Self-Review Cycle 2019-20
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Exam Review: Sept – October


Comparison to national averages


A8 & P8 Score


PP/non-PP gaps


By prior attainment


By groups





To discuss at a meeting with the HT and in SLT line-management meetings.  





Dept. SEF: December





The completed SEF to be placed in a folder on RM / Staff / Data to be discussed with FH / SLT line-manager.











Review DDP: June/July


Review DDP 2019-20.


Action Points from SEF & DDP Review.


Set new draft DDP targets for 2020 -21.


FH and SLT discuss SDP priorities 2020 -21.


Link Governor Meeting 2: KS4 Focus





SEF & DDP Review: Spring Term


Learning walks


Work Scrutiny evidence.


Review of agreed evidence.


Set SEF Action points.


Feedback on areas for development & progress against DDP


Link Governor Meeting 1: KS3 Focus





Finalise DDP 2019-20: Oct - November





Take into account:


SDP & 5yr strategy targets


GCSE Exam Review


Dept. SEF Action Points.


DDP Review 2018-19





The DDP is to be used in line-management meetings. 





September:


Whole School SEF unvalidated data published





Full SDP available





February - March: Whole School SEF validated data published





September TED: SDP Priorities shared with staff 





SDP Money Bid deadline – 1st June 








