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8. Performance Management 

Performance Management is the process for assessing overall performance in the context of the individual's job description and the provisions of the School Teachers' Pay and Conditions Document.  It makes plans for the individual's future development in the context of the school's improvement plan. 

Teachers Professional Standards provide the backdrop to discussions about performance and future development. The standards define the professional attributes, knowledge, understanding and skills for teachers at each career stage.  A copy can be found in this section.
The Performance Management Cycle

Confidentiality

· Copies of all documents should be retained by the individual whose Performance Management is under review and a copy sent to the Head Teacher. 
· A copy of the lesson observation record will be given to the teacher.  The line-manager may also have a copy, plus the Head Teacher.
· The individual plan and the review statement are personal and confidential documents and should be kept in a secure place. 
What is a good target?
Targets should be SMART

· Specific – the target should state explicitly what is to be achieved.

· Measurable – it should be possible to assess whether the target has been met.  Think clearly about what sort of assessment data / performance criteria will apply and the evidence used.

· Achievable – the target should reflect what can be reasonably expected of the individual.

· Relevant – the target should be relevant to the individual’s career, the relevant professional standards and the school improvement priorities. 

· Time bound – the target should not be open ended.

Exemplar Performance Management Targets:
TLR target examples 
To lead, coach and mentor a teacher new to (their area of responsibility / role / school) increasing [named teacher]’s capacity to develop new initiatives within XXX leading to a narrowing of the PP/non-PP attainment gap in Class XXX.
To develop and lead [named initiative] across the XXX Department resulting in XXX.
To develop differentiated resources / Schemes of Work for [named Department] to support teachers and resulting in XX% of pupils meeting their KS4 “expected” grade.

To increase expertise in XXX [named area] and to lead training for others in the Department resulting in XXX.

Protocols for lesson observations

· Agreed period of notice.
· NB: For purposes of Performance Management the approximate time(s) must be agreed at the planning meeting.  
· The maximum time for Performance management lesson observations is 3 hours per cycle (however, teachers can have more lesson observations if they are not related to the Performance Management targets).

· Feedback must take place within 5 working days.
· The observer to make notes and give a grade for the lesson.
· The observer may move around the room and talk to pupils at appropriate times.  He/she will also look at pupils’ books/work.
· The observer will not take any part in the running of the lesson.
· The teacher will provide a standard TGGS lesson plan - copy on the VLE and in this folder).
· A copy of the lesson observation record will be given to the teacher.  The line manager may also have a copy, plus the member of SMT in charge of T&L.
Suggested CPD activities to support the Performance Management Targets / Evidence:
· Observing others

· Work shadowing

· School visits

· Private study

· Courses

· Team teaching

· Receiving / delivering coaching

· Leading policy/activity development

· Distance/on-line learning

· Pupil pursuit

· Learning walk

· Planning new materials/activities

· Professional qualifications

· Team working / Collaborative working/planning

· ICT training

Accompanying documentation – copies can be found her as well as on the VLE:

· Performance Management Review of previous targets

· Performance Management Target Setting form
· CPD Needs Form

· Professional Standards for Teachers 
· Lesson observation form

· Ofsted Criteria






Stage 2: Monitoring Progress - throughout the year





Regular line-management meetings keep the Performance Management process under active review.  





NB: for Performance Management purposes lesson observations must not exceed 3 hrs in total in any one cycle. Although, regular monitoring can exceed this figure.














Stage 1: Planning - Autumn Term


Each teacher should discuss and agree 3 targets with their line manager and record these. 


There is a common T&L target for all staff linked to the SDP and a Pupil Performance Target linked to either an individual class taught or to a specific year group / cohort of pupils.  The final target should relate to the nature of the job, including leadership / TLR as appropriate; however, this can also reflect professional career aspirations.


The line -manager should ensure that the teacher understands what the targets involve. They should agree measurable success criteria and possible accompanying evidence.


CPD support should be identified at this point if possible.








Stage 3: Review – October / November


The annual review of the teacher’s performance will use the targets as a focus to discuss his/her achievements and identify any further development needs. 


This will be combined with agreeing targets for the following Performance Management cycle.


The line-manager should evaluate the teacher’s overall performance, including an assessment of the extent to which targets have been met, and the teacher’s contribution to the life of the school during the review period.  











