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King Edward VI Northfield School for Girls
Planning & Review Statement

	Period of Review:
	2021-22
	
	Reviewee:
	


	Job Role:
	
	
	Reviewer:
	


	Date of Review:
	September / October 2022
	


The reviewer & reviewee must have regard to:

· The reviewee’s roles in school
· Any relevant pay progression criteria
· Any relevant whole-school or team objectives specified in the School Development Plan
· The reviewee’s professional aspirations

· The relevant professional standards

· How to reflect the reviewee’s need for a work life balance

At the planning & review meeting the reviewer and reviewee must consider and determine:

· Objectives - which must contribute to improving the progress of pupils at the school.

· Performance/Success criteria - against which progress against objectives will be judged

· The support & training and development that will be provided to the reviewee to help with achieving the performance criteria
 *Monitoring Evidence – please agree the type, the amount and focus of evidence that is required.  Decide whether a formal classroom observation is the right way to monitor the objective and what else can be gathered to help assess performance towards objectives.  This could be a no-observation / observation or a combination of learning walks and drop-ins, work scrutinies and a coaching conversation instead.
Agreed Monitoring Please ensure that the first monitoring is completed before Easter 2022*
	
	Date
	Agreed type of monitoring / evidence

	Monitoring 1
	
	

	Monitoring 2
	
	


	OBJECTIVE 1 – all teaching staff


	

	              Linked to: School Development Plan / Teacher Standards / Departmental Development Plan (2021-22)

	Common Performance Management Target 2021-2022 for all teaching staff relating to increasing the quality and consistency of teaching & learning / increasing the % of good and outstanding practice with regard to assessment and feedback. 

	Objective

	What is to be done
	what / whom
	With what outcome / impact

	To develop and apply and embed…
	a range of regular high-quality assessment and marking techniques including formative feedback and closing the gap activities …
	so that…

· all students are clear about the precise next steps to improve,

· NSG students actively participate as owners of their own learning, responding to comments / gap tasks,

· marking and feedback is precise and purposeful,

· the whole school Marking Policy is adhered to… 

…enabling students of all abilities to make good or better progress.

	Performance/Success Criteria what you would expect to see the reviewee doing when the objective is met.  What impact will it have?

	Measurable Criteria: 
Work Scrutinies / Lesson Observations / Learning Walks / Drop-ins of my lessons feature formative feedback comments that are precise and make clear what students need to so to improve.  Regular gap marking / AfL marking activities are in place and a record high levels of student participation in responding to feedback leading to overt student progress against expectations.  


	Monitoring / Evidence: What evidence will you need to collect?
	Final review of this objective

	Lesson Observations / Learning Walks / Drop-ins / Work Scrutinies 
Work Scrutinies demonstrate student progress over time / regular marking / variety of gap marking techniques / student – teacher dialogue / other AfL feedback techniques / techniques relating to questioning / “Close the Gap” questions. 

Lesson Observations / Learning Walks / Drop-ins show effective verbal feedback given to students to move learning forward / deep high order questioning techniques e.g. as exemplified in The Question Matrix / students responding to feedback.  

Lesson Plans & Schemes of Work (KS3 / KS4) demonstrate specific activities planned to promote effective marking and dialogue.

KS4 Data Packs show students making good or better progress against KS4 targets (positive P8 scores) and improving A8 with a narrowing of any progress or attainment gaps between groups e.g. PP / non-PP s students. KS3 Data Packs show with a narrowing of attainment gaps between groups e.g. PP / non-PP students.
	Achieved / Partly Achieved / Not achieved



	Timescale for completion
	September 2022


	 OBJECTIVE – 2 (A) - Choice

	Linked to: School Development Plan / Teacher Standards / Departmental Development Plan

	Common Performance Management Target 2021-22 for all teaching staff relating to increasing the quality and consistency of teaching & learning / increasing the % of good and outstanding practice.

	Objective

	what is done
	what / whom
	with what outcome / impact

	To make active use of…
	the SEND Passports for those students in my lessons at KS3 and KS4 differentiating my approach, resources and support…

	…matching work to the differing capabilities of individuals or groups of students in order to extend their learning and for progress to take place.

	Performance/Success Criteria what you would expect to see the reviewee doing when the objective is met.  What impact will it have?

	Measurable Criteria: 
Lesson Observations feature a variety of differentiated learning activities in place – process, content, and grouping (with a rationale behind their use).  There are high levels of engagement and overt student progress against expectations for all students.  Learning Walks / Drop-ins and Work Scrutinies reveal a range of and choice of activities given to students / not all students undertaking the same task / differing resources and that the teacher has considered the information provided on the SEND Passport.  


	Monitoring / Evidence: What evidence will you need to collect?
	Final review of this objective

	Add as appropriate

· Schemes of Work highlighting opportunities for differentiation / extension activities created that move students forward / planning for variety.

· Seating plans reflecting grouping reading ages, prior learning and attainment / pupils grouped by differing abilities / needs of support.

· Work scrutinies demonstrate student engagement and progress over time / variety of learning resources / techniques.
· Evidence of the use of SEND passport information in lessons / support given.

· KS3 Assessment Data.

· External outcome data for KS4.

· Work with SENDCO and/or Teaching Assistants.


	Achieved / Partly Achieved / Not achieved



	Timescale for completion
	September 2022


	OBJECTIVE 2 (B) Choice


	

	Linked to: School Development Plan / Teacher Standards / Departmental Development Plan

	Common Performance Management Target 2021-22 for all teaching staff relating to increasing the quality and consistency of teaching & learning / increasing the % of good and outstanding practice.

	Objective

	Verb what is done
	Object what / whom
	Result with what outcome / impact

	To design, develop and embed…
	challenging teaching experiences within lessons and in homework that stretch the most able students in my lessons…
	…matching work to the differing capabilities of individuals or groups of students in order to extend their learning and for progress to take place.

	Performance/Success Criteria what you would expect to see the reviewee doing when the objective is met.  What impact will it have?

	Measurable Criteria

Lesson Observations feature a variety of challenging high order learning activities in place – process, content, and grouping (with a rationale behind their use).  There are high levels of engagement and overt student progress against expectations for all students.  Learning Walks / Drop-ins and Work Scrutinies reveal a range of and choice of activities given to students to facilitate a degree of stretch for the most able in the class.  Student work is of a high quality.


	Monitoring / Evidence: What evidence will you need to collect?
	Final review of this objective

	AMEND / ADD TO AS APPROPRIATE:

· Schemes of Work highlighting opportunities for differentiation / extension activities created that move students forward / planning for variety.

· Seating plans reflecting grouping reading ages, prior learning and attainment / pupils grouped by differing abilities / needs of support.

· Work scrutinies demonstrate student engagement and progress over time / variety of learning resources / techniques.

· KS3 Assessment Data.

· External outcome data for KS4.


	Achieved / Partly Achieved / Not achieved



	Timescale for completion
	September 2022


	OBJECTIVE 3 (A) - For Heads of Department / Heads of Faculty


	

	Linked to: School Development Plan / Teacher Standards / Departmental Development Plan

	School Development Plan 2021-22 for all teaching staff relating to increasing the quality and consistency of teaching & learning / increasing the % of good and outstanding practice.

	Objective

	Verb what is done
	Object what / whom
	Result with what outcome / impact

	To monitor, design and implement… 
	a range of intervention strategies, department support and student learning experiences…
	so that the 2022 Yr11 Progress 8 measure to be positive in the subject (s) that I am responsible for.

	Performance/Success Criteria what you would expect to see the reviewee doing when the objective is met.  What impact will it have?

	Measurable Criteria (please specify % if appropriate)

External Progress 8 measure Summer Exams 2022

	Monitoring / Evidence: What evidence will you need to collect?
	Final review of this objective

	AMEND / ADD TO AS APPROPRIATE:

· KS4 external data

· KS4 internal data packs

· Department Development Plan
· Department / Faculty Minutes

· Faculty / SLT line Management Minutes

· Records of interventions and student attendance

· Departmental monitoring data


	Achieved / Partly Achieved / Not achieved



	Timescale for completion
	September 2022

	Reviewee signature
	
	

	Reviewer signature
	
	


	OBJECTIVE 3 (B) - For Classroom Teachers


	

	Linked to: School Development Plan / Teacher Standards / Departmental Development Plan

	

	Objective

	Verb what is done
	Object what / whom
	Result with what outcome / impact

	
	
	

	Performance/Success Criteria what you would expect to see the reviewee doing when the objective is met.  What impact will it have?

	Measurable Criteria (please specify % if appropriate)



	Monitoring / Evidence: What evidence will you need to collect?
	Final review of this objective

	AMEND / ADD TO AS APPROPRIATE:

· 
	Achieved / Partly Achieved / Not achieved



	Timescale for completion
	September 2022

	Reviewee signature
	
	

	Reviewer signature
	
	


	FINAL COMMENTS (WHERE NECESSARY) AND SIGN OFF – for use at end of cycle only

	Reviewee’s Comments 

	Signature:


	Date of comment:


	Reviewer’s Comments –



	Signature:


	Date of comment:


	Recommendation for Pay Progression (where reviewee is eligible)




	HEADTEACHER’S MODERATION 

	Headteacher Comments –
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