My appraisal


[image: image1.png]Birmingham City Council
 /







	Name

	      

	

	Appraiser’s name

	      

	

	Year

	      

	

	This section is for you to agree with your line manager the arrangements for your appraisal conversations over the next 12 months. 

These conversations should take place throughout the year and linked to values and behaviours.

Our aim is to meet at least three times:
· Objective Setting, 

· Mid-Term Review,
· Final Review and setting of new objectives for the next cycle.
To also participate in informal conversations as and when required


	



	Overall objectives
	What will success look like?

	1.
	     

	2. 
	

	3. 
	

	Behaviour Objective:
	


What CPD you need to help you achieve success. 
You may find it helpful to link your objectives and the type of activity you feel would be useful to support this.
What development do I need to do this year and how will this link to my objective?
	Development activities
	How will this link to my objectives to:
· improve my current performance

· deliver outcomes

· develop skills

	     
	

	
	

	     
	     

	
	

	     
	     


My appraiser’s thoughts on what support can be provided to help my development
	     


	RECORD OF CONVERSATIONS / AGREED OUTCOMES
Objective

Mid Term Review

Final Review

Outcome (delete as necessary)
1.

Achieved / Not Achieved

Comments if applicable
2.

Achieved / Not Achieved

Comments if applicable
3.

Achieved / Not Achieved

Comments if applicable
Behaviour Rating
Mid Term Review

Final Review

Outcome (delete as necessary)
Achieved / Not Achieved

Comments if applicable



	Comments by Appraisee on their performance / appraisal in the Final Review (optional)
SIGNED: (APPRAISEE) …………………………………………………………………………………………………….

SIGNED: (APPRAISOR) ……………………………………………………………………………………………………

DATE: ………………………………………………………………………………………………………………………….




Let’s start �with the �basics





Our Values & Behaviours


We put citizens first, especially young citizens


We are empathetic and respectful in everything we do.


We are true to our word 


When we make promises we keep them. 


We act courageously


We lead, we manage and we tackle the difficult issues: every day, every one of us. 


We achieve excellence


We aspire to get things right first time, every time.





Date of Mid-term Review (s)





This section is for you to establish objectives for the next year. What you do is of equal importance to how you do it. 





When you develop your objectives consider how they align to the values and behaviours of the school. 





They should also be specific, measurable, achievable, realistic, timely and agreed.  Manager and employee adhering to values and behaviours of the school should lead to agreed objectives.





There is no minimum / maximum number of objectives.  We recommend that you set at least 2 objectives related to your role and to the aims and objectives of the current School Development Plan.





My objectives and how I will know I have succeeded 








My objectives for the year





What support am I going to need?










