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Lesson Observation Form – from 2021: WITH GRADING 

	Teacher   
	Class/ability  
	Date
 

	Lesson Title / Objectives /Learning Outcomes


	Focus of Observation 


	Knowledge & Planning - subject knowledge, challenge, differentiation, range activities / Literacy & Numeracy, appropriate resources, use of TA


	Curriculum – lesson, pupils work is in line with the published curriculum mapping


	Start of Lesson - effective pupil entry, clear and challenging lesson objectives, appropriate starter, links to prior learning?


	End of Lesson - effective pupil exit, clear evidence of progress?



	Pupil engagement with tasks – independent learning, 80%+ pupil activity, pace, group work, variety, strategies to promote Oracy / Talk for Writing?


	Strategies to support memory, recall and retention - quizzing, knowledge organisers, interleaved and/or distributed practice, graphic organisers, “Say it Better”




	Differentiation & Challenge - personalised approaches for least to most able in group, level of challenge sufficient for stretch, new learning, PP / non-PP pupils, TA support? 



	Assessment for Learning - feedback to support learning, deep questioning, clear success criteria, CTG activities responded to, effective use of a plenary task to support further learning, marked work


	Areas for Development:



	Outstanding – 1

· Teachers demonstrate deep knowledge and understanding of the subjects they teach. 

· They use questioning highly effectively and demonstrate understanding of the ways pupils think about subject content. They identify pupils’ common misconceptions and act to ensure they are corrected.

· Teachers plan lessons very effectively, making maximum use of lesson time and coordinating lesson resources well. 

· Teachers provide adequate time for practice to embed the pupils’ knowledge, understanding and skills securely. 

· Teachers set challenging homework, in line with the school’s policy and as appropriate for the age and stage of pupils, that consolidates learning, deepens understanding and prepares pupils very well for work to come.

· Teachers embed reading, writing and communication and, where appropriate, mathematics exceptionally well across the curriculum, equipping all pupils with the necessary skills to make progress. 

· Teachers are determined that pupils achieve well. They encourage pupils to try hard, recognize their efforts and ensure that pupils take pride in all aspects of their work. Teachers have consistently high expectations of all pupils’ attitudes to learning.

· Resources and teaching strategies reflect and value the diversity of pupils’ experiences and provide pupils with a comprehensive understanding of people and communities beyond their immediate experience.

· Teachers identify and support any pupil who is falling behind, and enable almost all to catch up. 

· They introduce subject content progressively and constantly demand more of pupils. 

· Teachers check pupils’ understanding systematically and effectively in lessons, offering clearly directed and timely support.

· Teachers provide pupils with incisive feedback, in line with the school’s assessment policy, about what pupils can do to improve their knowledge, understanding and skills. The pupils use this feedback effectively.

· They manage pupils’ behaviour highly effectively with clear rules that are consistently enforced Pupils love the challenge of learning and are resilient to failure. 

· Pupils are eager to know how to improve their learning. They capitalize on opportunities to use feedback, written or oral, to improve. They are curious, interested learners who seek out and use new information to develop, consolidate and deepen their knowledge, understanding and skills.  Pupils love the challenge of learning.

· Teachers are quick to challenge stereotypes and the use of derogatory language in lessons and around the school.
	

	Good - 2

· Teachers use effective planning to help pupils learn well. Time in lessons is used productively. 

· In lessons, teachers develop, consolidate and deepen pupils’ knowledge, understanding and skills. 

· Teachers use their secure subject knowledge to plan learning that sustains pupils’ interest and challenges their thinking. 

· They use questioning skilfully to probe pupils’ responses and they reshape tasks and explanations so that pupils better understand new concepts. 

· Teachers tackle misconceptions and build on pupils’ strengths.

· Teachers set homework, in line with the school’s policy and as appropriate for the age and stage of pupils, that consolidates learning and prepares pupils well for work to come.

· Teachers develop pupils’ reading, writing and communication, and where appropriate mathematics, well across the curriculum. 

· Teachers promote equality of opportunity and diversity in teaching and learning.

· Teachers identify and support effectively those pupils who start to fall behind and intervene quickly to help them to improve their learning. 

· They give sufficient time for pupils to review what they are learning and to develop further.

· Teachers give pupils feedback in line with the school’s assessment policy. Pupils use this feedback well and they know what they need to do to improve.

· Pupils focus well on their learning because teachers reinforce expectations for conduct and set clear tasks that challenge pupils. 

· Teachers expect and encourage all pupils to work with positive attitudes so that they can apply themselves and make strong progress.

· Pupils develop the capacity to learn from mistakes and they become keen learners who want to find out more. Most are willing to find out new information to develop, consolidate and deepen their knowledge, understanding and skills.

· Most pupils commit to improving their work. They are given time to apply their knowledge and understanding in new ways that stretches their thinking in a wide range of subjects, and to practise key skills.
	

	Requires Improvement - 3

· Teaching requires improvement as it is not good.
	

	Inadequate - 4 - one or more of the following applies:

· Teaching is poorly planned.

· Weak assessment practice means that teaching fails to meet pupils’ needs.

· Pupils or particular groups are making inadequate progress because teaching does not develop their knowledge, understanding and skills sufficiently.

· Pupils cannot communicate, read, write or apply mathematics as well as they should, so they do not make sufficient progress in their knowledge, understanding and skills because they are unable to access the curriculum.

· Teachers do not promote equality of opportunity or understanding of diversity effectively and so discriminate against the success of individuals or groups of pupils.
	

	Teacher’s Signature:

Date:
	Observer’s Signature: 
Role:



