5. Leading Teaching & Learning                                                                    
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As a Subject Leader or Head of Faculty you are responsible for leading T&L in your subject area and across your faculty. This will involve you in a cycle of monitoring, self-analysis / reflection and planning.  You will also need to plan for improvements including Action Planning, leading internal CPD and choosing appropriate external CPD for yourself and the team you lead.  
Teaching & Learning Policy
· The T&L Policy sets out clearly the expectations / role of teachers across the school with regard to teaching and learning.  

· The policy states that Subject Leaders and Faculty Heads should have regard for school policies in planning, leading, monitoring & evaluating their department / faculty using documents (SoW, SEF, DDP, SDP), & in the observation of teachers within their department / faculty.

Teaching & Learning Group

· This group meets every ½ term to focus on developing good practice and exploring new ideas – see calendar.  
· Every faculty should send a representative to each meeting and has a duty to report back at Faculty Meetings.  
· Middle leaders need to ensure that their area is fully represented at those meetings (including a replacement if their usual representative is absent).

· Faculty Meeting agendas should have an opportunity for feedback from the T&L Group Meeting.

Strategies for Middle Leaders to try when leading T&L:
1. Make regular use of the T&L area of the VLE in your meetings / when coaching others.

2. Dedicate whole sessions to T&L, inviting colleagues to lead the learning. Encourage team teaching or collaborative design. 
3. Make effective use of dialogue- Encourage dialogue by creating lots of opportunities for teachers to talk with their colleagues about learning and teaching.  When conducting a more formal discussion (after an observation, for example), asking the right questions, with the right tone, ensures the conversation is an exploration and not a test. 

Tips:

· Plural forms: Asking for “some possible explanations” avoids the idea of there being only one correct answer.

· Promote analysis: Ask questions that require comparisons between one situation and another.

· Invite speculation: Structure questions around the Would/If format to prompt hypothetical thinking.

· Encourage metacognition: Ask questions about the teacher’s thinking not just the events being described.

4. Ask for regular CPD / Inset from the AfL Group members / T&L Group representatives from your faculty at Faculty and Department Meetings.

5. Ensure lesson observations are done not just by you but by everybody so that the variety of teaching styles can be observed. Ensure all members of the department / faculty have an opportunity to observe learning in others’ classes and to take part in a system of internal coaching.  Follow this up by making use of Department / Faculty Meeting Time for a general reflective discussion on where the T&L priorities / good practice sit.

6. Identify departmental development time.  For example look to see of 2 members of staff from your department have identified timetable free periods together. This time could be protected and used for focused departmental developments based on the DDP / SDP priorities.  This opportunity could be planned for and rotated each year so that all staff can be involved.

7. Move department / faculty sessions around bases and provide some time for the ‘host’ to share an element of good practice.

8. Make sure that Department / Faculty agendas are not over burdened with administration but also provide opportunities for dialogue about learning. 

9. Develop and share an expectation for your team on what good lessons should look like and what should be seen in any book review.  Make use of the T&L Group “What we want others to find in our classrooms” document in this folder as the basis for coaching / learning walks / informal observations.  Include an emphasis on an agreed range of different teaching strategies and styles. Set out what should be in every lesson, together with a menu of what could be there. 

10. Be explicit about expectations with pupils and the teachers / staff that you lead and make sure that you lead by example.
11. Use data powerfully – what is this telling you about the teaching in your subject area and the learning that is taking place as a result?  Where are your strengths / are there any specific groups underachieving?  How will you and your department / faculty seek to address these issues?  Whose help / advice do you need?
12. Make links and share practice- Making links both across faculties and across schools is incredibly valuable.  Arrange/attend joint moderations with departments in other schools or simply meet with colleagues to discuss curriculum challenges or changes. 
13. Encourage a developmental culture- Make a point of being in and around classes, talking to pupils and giving positive feedback. Talk to pupils about what they have learned and how they feel about learning. Encourage this in others.  Encourage open discussions about successes and difficulties.  Share ideas and solutions. We are all responsible for the progress of pupils.
Accompanying documentation – copies can be found on the T&L Section of the VLE:

· Teaching & Learning Policy

· Teaching & Learning Group “What we want others to find in our classrooms”

· Edge: What do effective teachers do?

· Blank Lesson Plan

· TGGS T&L Strategies / illustration

· Reflective Practitioner – Teaching & Learning

· Reflective Practitioner – Behaviour Management

· Blank Action Plan
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