Possible HoD interview questions


	How are lessons planned and how do you monitor the quality of the planning?



	How does teaching appropriately engage and challenge all learners?  How do you know?



	How are SEN, EAL and G&T pupils identified? How are the needs of these pupils met?  



	How are FSM / Pupil Premium Pupils (including Looked After Children) identified? How are the needs of these pupils met in your subject area?  

What % of FSM/PP pupils are underachieving?  

What is your achievement gap FSM / non-FSM?  



	What assessment strategies exist and how do you ensure consistency of application across your department?


	What strategies do you use to improve T&L in your subject area?  How do you monitor impact?



	What are your Development Plan priorities?  How do you link to whole school priorities? How do you set your targets and monitor / review progress?  How does the budget link to the DDP?  How do you communicate with SMT?



	Cross curricular links re literacy and Numeracy – what are they?  How do you know there is a consistency of approach?



	Pupil targets – how are they set?  Are pupils involved?  How are they monitored?



	How is progress and attainment data on pupils collected and what is done with this information?  How is it stored?  What information is shared with the pupils?  How does this feed into the school system?  How do you know it is accurate?


	How do you make sure that there are 3 levels of progress KS2-4?



	What % of pupils are underachieving against expected progress?
What % of pupils are making better than expected progress?

How do you know?

What are you doing to adress issues around achievement?




