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EDGHEARTINERS TR PROFESSIONAL DEVELOPMENT IN EDUCATION

OF SCHOOLS IN BIRMINGHAM




EDGE T&L Policy: What do effective teachers do? 
1. Organise, within individual lessons and across a series of lessons, a range activities and experiences that challenge learners to use smell, touch, taste, sight and hearing to promote their achievement and progress;
2. Plan for variety in teaching style, pupil grouping and activities, offering choice in class and for homework;

3. Manage the learning environment – including display - to promote engagement and learning at each phase of the lesson; 

4. Ensure resources are suitable, of high quality, available, organised and tidy;

5. Know and use names, greet and smile at learners, model and expect good manners;

6. Plan seating for each child, taking individual needs into account and plan for interaction between partners and in groups - making explicit what effective group work looks like;

7. Be fair - outline clear expectations and stick to well-understood routines; avoid sarcasm or humiliation – never make learners feel foolish or anxious; 

8. Demonstrate awareness of the importance of the physical environment:  a comfortable temperature; the availability of drinking water and fresh air; cleanliness and safety;

9. Plan the learning environment to remove sources of negative stress, e.g. using music, displaying photographs of learners, knowing some learners need to handle objects to relax ;

10. Check carefully on prior learning and tackle misunderstanding;

11. Use knowledge from assessment to build in genuine challenge - involve the learner in setting realistic goals for themselves, reviewing regularly and supporting the learner in organising their time and resources to achieve these goals;

12. Engage learners with a clear picture of success (e.g. finished product, excellent project, Grade A work, smiling audience) so they can process new learning effectively;

13. Encourage personal interests, making links between learner and learning – finding a ‘hook’ for new learning and including unusual, emotional and personal learning experiences;

14. Model excitement in the subject, be an independent and committed learner, aim for ‘infectious enthusiasm’;

15. Develop in learners the skills to organise new learning, e.g. tables, mind maps etc.;

16. Build in opportunities for response, rehearsal and repetition;

17. Win the learners’ confidence by having a secure knowledge of the subject matter and planning for progress.

18. Be positive about mistakes and show how we learn from these;

19. Celebrate success in a variety of ways: encourage pleasure, pride and satisfaction, giving plenty of praise and specific feedback; 

20. Be utterly consistent in using ‘extrinsic rewards’, e.g. stickers and merits.

