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NSG Department Development Plan 2022 – 23 

	Department / Faculty:


	Completed by: 



	SDP 2022-23 Priority
	Actions identified from SDP 2022-23
	Subject Specific Actions to achieve SDP Priority
	Resources incl. CPD 
	Date
	Lead
	Success / Impact Review (to be completed by 30th June 2023

	2: Extra-curricular programme continues to rapidly develop as a foundation for an aspirational school ethos and individual success.


	Increase the range of extra-curricular provision and participation in clubs, boosters and tutoring at KS3 and KS4.


	
	
	
	
	

	3: Literacy Strategy further developed to increase the accessibility of the curriculum for all pupils.


	The development, application and embedding of range of literacy-based resources, support and opportunities within the KS3 and KS4 curriculum.


	
	
	
	
	

	4: Send pupils achieve strong academic outcomes with robust pathways.


	Embed a consistent use of non-negotiables on the SEND passports across the department/faculty.

Quality First teaching of SEND pupils. 
Close monitoring and interventions of SEND pupil attainment.

	
	
	
	
	

	5: High attaining pupils secure top grades and have a clear pathway to top universities.

	Embed subject specific best practice in pedagogy to provide appropriate stretch, challenge and pace.
Career pathways and links integrated in each unit of the curriculum.

	
	
	
	
	

	6: Effective pastoral intervention and academic intervention to lessen the damage caused by the pandemic, especially on PP children and families.

	Form-time guided revision monitored and clear expectations set in each subject.

Meaningful homeworks which embed knowledge fully utilising E-Praise.
	
	
	
	
	

	Department Areas for Development 2022-23
	Actions
	Resources incl. CPD
	Date
	Lead
	Success / Impact Review (to be completed by 30th June 2023

	Areas to develop from Deep Dive 2021-22
	
	
	
	
	

	Areas of development identified on Department Diversity Audit
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


